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To foster, nurture and stimulate interest theatre in
music and live theatre.
To provide entertainment by staging musical productions
of a high standard.
To provide opportunities for people to participate
in all aspects of theatrical production.
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BLOC would like to acknowledge the Traditional Owners of the land,
on which it performs, the Wadawurrung People and pay our respects
to their Elders, past and present.
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Well to say that 2020 was a year like no other for BLOC Music,
would be an understatement. There will now forever be a hideous gap
in our list of shows for the year that we could not do any type of
performance.
A year that started with so much promise, our return to the magnificent Her Majesty’s
theatre, the return of a Junior production following the inability to schedule one in 2019, and the
staging of our major production of Mamma Mia under the direction of Matt Henderson, who found
a gap in his Disney commitments, to return to his roots with BLOC. All of this was halted in March
2020 when COVID19 stopped the world.
Having put together an outstanding Production Team under the direction of Matt
Henderson, of Geoff Martin as Musical Director, Natalya Munro as Choreographer and Majella
Muller as Choral Director, an amazing cast was selected and the show quickly took shape. So
much so that the rehearsals were just about to transition to full runs when COVID hit.
Additionally our set was already built and sitting in storage, as we had contributed to a joint
set design by Nathan Weyers, with Footlight Productions in Geelong, and our costume
department was well on their way to putting together and manufacturing the stunning array of
costumes designed by our very own Linda Blake. The set remains in storage, and while some of
the costumes continued to be developed over the COVID period, a full remeasure of cast
members will be required before they can be completed, or is that just me?
With our usual suspects waiting in the wings Matt, Cathy and Lawrence Heenan (Lighting
and Make-up) and Aaron Rivett (Sound) just about the ramp up their departments, we are very
pleased that most of the cast and crew have made themselves available to retry Mamma Mia in
2021. Unfortunately Deb Robertson has indicated that she is no longer able to continue in the
role of Stage Manager, for Mamma Mia in 2021 so we thank her for the amazing contribution she
made to the production in 2020.
The BLOC Committee continued to meet via video conferencing throughout the COVID
period and struggled to find the answers to our own questions regarding when and how we
continue to operate. I thank the committee for their amazing guidance and resilience, throughout
this period, that has set the ball rolling for an exciting 2021.
BLOC has come out of the other side of 2020 relatively unscathed financially, with only
some small losses due to the ongoing operating costs without any income during the period. Job
Keeper payments for staff have minimised the losses due to ongoing wages. While some
significant money has been spent on Mamma Mia, this will be reflected in greater detail in our
production costs for 2021.
While the doors to BLOC Hall have remained closed for most of 2020, Andrea and her
team have continued to work away in wardrobe and have used the opportunity to further sort and
manage the costume hire business. Thank you Andrea and Gwen for your untiring efforts.
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The BLOC Community was saddened by the passing of Lyle Quick in December last year.
Lyle was Life Member of the company and spent nearly 30 years committed to set construction
and the management of the Spencer Street shed. Lyle’s contribution to BLOC Music Theatre was
nothing short of outstanding and he will be greatly missed.
Carmel Flynn has informed us that she will be standing down from the Committee this year.
Carmel received an Outstanding Service award in 2014 and became a life member of BLOC in
2016. Having served as a committee member for 14 years, with 8 of them as Vice- Chair, Carmel’s
contribution has seen her in countless roles for both the Junior and Senior companies, but more
generally for the company as a whole. BLOC has benefitted greatly from Carmel’s broad skillset,
which not only allowed her to take on the demanding role of Production Manager on many Junior
Production’s, but she was also been essential in developing others into this role for the company.
In fact, Carmel has become a mentor for so many people in the company, and I personally cannot
thank her enough for her ongoing guidance and advice during my time as chairman. Carmel has
made it clear that she is not going away, she is just stepping off the committee, so it is not goodbye, I just thought that it was important that we recognised the significant contribution she has
made as a BLOC Committee member.
Similarly, Shauna Shaw has informed us that she is no longer in a position to continue as
Company Administrator, having performed the role flawlessly for the past 10 years. Shauna no
longer has the time to commit to this role, but has got it into a position that will make it a relatively
simple process to pass on to someone else. However, her intricate understanding of the company
and the way that we work, along with her flexibility and professionalism, will be difficult to replace.
Thank you Shauna for making our excellent Treasurers look even more outstanding!
Thank you again to everyone in the BLOC Community for your contributions to the
company in 2020. I am very excited to see what 2021 will bring.
Jason Muller.
_________________________________________________________

Sign of the times
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Not wanting to repeat Jason’s detailed summary for what 2020
meant for BLOC, a lot of work occurred throughout the year in order
to protect our continued financial stability and progress.
Like a lot of organisations in 2020, we unsurprisingly record a
loss, but thanks to JobKeeper and its multiple extensions along with a range of activities put in
place to lower our monthly operating costs as an organisation, this has resulted a smaller loss
than originally expected.
In cash terms (Our Term Deposit and Cheque Account) we have around $44,000 less in the bank
than at the same time in the previous year. However, not reflected in detail in these reports is that
expenditure during the financial year on Mamma Mia was around $50,000.
Analysis of that expenditure is that around $5000 will not be “recoverable” or “reusable” for our
2021 production as it relates to things like publicity, merchandise and printing / advertising
expenses.
The most significant Mamma Mia expense was our set construction costs, however this year we
partnered with Footlight Productions in Geelong to share the Mamma Mia set across both
companies. This meant our set has largely already been paid for, constructed, used in Geelong
and transported back to Ballarat ready for us to go up in May 2021. Costume construction and
purchases also were already well underway in 2020 and will continue to be an investment for our
2021 production and beyond.
For those who enjoy a good afternoon read of the financial section of the annual report each year,
you will notice this year we did not engage an auditor of our financial accounts. BLOC is required
by the Australian Charities and Not-for-profits commission to have our accounts reviewed /
audited each year as our annual revenue exceeds more than $250,000. This year, given the
significant drop in income, we are not legally required to have a formal audit undertaken. You can
find more information at www.acnc.gov.au/tools/topic-guides/audits.
This was discussed and presented to the committee for a decision / vote. Given the uncertainty
at the time as to if a production would still proceed in 2021 (and therefore we may not need to
have our accounts formally audited in 2021 as well), we determined at the time that we would not
proceed with an audit this financial year given it is a significant expense to the company.
BLOC has procedures to ensure our accounts are kept to the highest of standards which is
reflective in the auditor’s findings each year of our audited accounts. We do undertake a monthly
review of all expenses and income for BLOC reviewed by the committee along with strong
financial controls in place to ensure the protection of our liquid assets.
Finally, I would like to thank Shauna Shaw (and can’t thank her enough) for her service to BLOC
over these past 10 years. Shauna is a perfectionist and that is reflective in the impeccable work
she has undertaken as company administrator. Shauna makes my role that much easier through
her professionalism, frank advice and dedication.
Jordan Sullivan.
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At the commencement of 2020 bookings were looking pretty
good. Then Covid came out to show us what a pandemic can do to
our world! Parties were cancelled....Gatherings were banned....In fact
all events that involved costumes were deemed illegal!
On the last day of January 2020, I presented myself to emergency with a respiratory
condition that saw all the emergency team rubbing their hands together. They did acknowledge
that they had been waiting all day for me!!!!! No, I wasn't Ballarat's first covid case...I just had
pneumonia.
Many weeks later and with an enormous amount of support from the amazing ladies that
volunteer at Bloc....whilst stumbling through the lock down 1 & 2, we managed to contiune culling,
working wherever possible. Cancellations abounded, with the more optimistic schools leaving it
to the last weeks, hoping that restrictions might ease in time for the kids to perform???
Linda, myself, Claire and Bev finished putting the touches we could on Mamma Mia and
packed away as much as we could until we were allowed to work in close confines with cast
again! A year down the track this maybe about to happen!!
Gwen and myself are sorting our stock more as a currency....evaluating the worth of the
garment in future hires rather than what value it has been in the past. Like all retail and commercial
post covid landscapes...these are going to look vastly different to 2019!
A tech savvy contributor to this landscape is Nigel Stevens...a volunteer who is proving
has many strings to his bow. From photographer to costume hire advisor...he continues to explore
and investigate options available in Hirepos and comparing other digital support areas. Where in
the future, we need to place ourselves in the marketplace within a digital world !?
Dialogue continues with PALINK in Melbourne....linking our business to the Set and props
business in Melbourne, Matt from PALINK in seeing a buzz of movement from schools eager to
put on an annual show in 2021.
We have restructured the storage of our showlots as well as measured and labelled all
stock as we build a comprehensive database for each show. When we are ready for tagging , the
process will include photographing each item...yes an enormous job....and cataloguing , with
sizes and amounts, of all items in a showlot database.
Schools will remain a major source of revenue into the future with many production
companies struggling after the pandemic. BLOC costume hire with it's strong and passionate
group of volunteers is positioned in a good place for the future We thank the many maintenance
sewers, Lynne Muller, Lee Appleby, Claire Thorpe, Bev Knight and many more as well as the
creative genius of Linda Blake and the amazing and consistent support of Gwen Quick.
Bring on the new normal...we are up for the challenge.
Andrea Jordan
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Life Member
*It seemed appropriate that a representative from BLOC should say
a few words today as Lyle spent the last 35 years of his life committed to
voluntary service for our organisation. Probably the least likely person to be
involved in musical theatre, but nonetheless the most dedicated volunteer to
BLOC Music Theatre has had in its 70+ year history.
I was pleased that it was I that got the opportunity to talk about Lyle,
as I have known him for most of my life. I first met Lyle when I was in my
early teens. And, while I was initially scared of him, asothers often were, it
took very little time to see that just below the gruff surface, was a heart of
gold. There is nothing that Lyle wouldn’t do for you, all you had to do was
ask. There was always a little bit of grumbling and a ‘what do you need that for’, but you always got what you needed
and it was always expertly done.
The BLOC Community was saddened, in August last year when Lyle informed us that he was no longer able
to manage our set building facilities in Spencer Street, Sebastopol. Lyle has been a permanent fixture at this location
for so long, that it is now unusual to go there and not see him.
Lyle was made a Life Member of BLOC in 1992, and received an outstanding Service Award in 1988, in
recognition of the massive contribution that Lyle had made to this company. However, Lyle redefined the meaning
of outstanding service in the 30 years of dedicated voluntary service he gave to the company after he received these
awards.
According to our archives, Lyle’s first involvement with BLOC was back in January 1984 where he assisted
on the set construction of a show called ‘Bedazzled’. Since then he has been involved in the not only the construction
of sets, but in back stage, painting, props construction and design, for over 63 musical productions for BLOC. On
top of that I expect that Lyle contributed to more than that number of sets for Lyric Theatre Company, Ballarat
National Theatre and countless schools and amateur theatre companies around the State and beyond. But perhaps
his largest, and mostly unseen contribution to BLOC Music Theatre, was the deconstruction and storage of the sets,
back to their component parts, for reuse, which has saved the company hundreds of thousands of dollars in materials
and labour.
Lyle was also part of a generation that set up the company for success, having served on the Renovation
Committee of our Peel Street Hall from 1985 to 1988, and then served as a Committee Member for over 10 years
from 1990 to 2001. During this period the committee renovated the Peel Street hall, purchased our set building
facility in Spencer Street, and continued to set high standards of musical theatre production, that is the very reason
the company is in such good shape today. Lyle’s contribution to this success was significant.
But our biggest loss is not seeing Lyle on a regular basis at his second home in Sebastopol. We will all miss
the chats and the activity at the shed, when we visit to find sets and props, and we have already experienced a bumpout without the jovial ‘guidance’ we always received from Lyle when unloading at
the shed. Bump-ins and Bump-outs really were some of the best times I have
enjoyed with Lyle, and those memories will stay with me forever.
On behalf of the BLOC Community, thank you Lyle, Good bye, we will all
miss you!.

*Eulogy - Given by the Chairman Jason Muller at Lyle’s Funeral Service.
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FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 SEPTEMBER 2020
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Related Party Transactions
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